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Providing a second chance at family

Home from Home follows a community-based form of cluster foster care, where
we aim to integrate our children and families into their respective communities.



ANNUAL REPORT

LETTER FROM
HE BOARD

Reading CEO Peter Marx and Programme Manager Vicky Smith’s reports which follow below, | was

reminded of how challenging a time it was during the 2020-21 financial year. More importantly, | was struck
by the commitment, creativity, faith, hard work and resilience demonstrated by all members of our family
— from the Board to the foster mothers to the children - as everyone grappled with the many impacts of
the pandemic. Foster mothers had to care for up to six energetic children and adolescents while being
restricted to their homes when schools and creches were closed. Our dedicated social workers and our
Programme Manager, Vicky Smith, often had to conduct oversight of the children’s homes and well-being
remotely. Indeed, neither the whole management team nor the Board could meet in person for a long
period. And of course, the children missed out on crucial days of school and the social engagements which
are as important for their holistic development. It was a steep learning curve for all.

Particularly critical was the reality of declining income in 2020 due to the negative impact of the pandemic
on the world economy and on the capacity of donors to support NGOs such as ourselves. That impact
was evident at the start of the 2021-22 financial year. This was indeed a very anxious time for all.
As our Finance Manager, Londolani Masiagwala, wrote in his report to the Board in March 2021:
“Home from Home, like many other organisations around the world has started to experience the economic
effect of the pandemic and the fundraising team has been working around the clock sending out proposals
to raise as much funding as possible.”

We started the financial year with a significant deficit and had to tighten our belts while still ensuring the
level of quality care to which we aspire. However, by the end of the period, Mr Masiagwala was able to
report that we had received 28% more income than at the same time in the previous year. | would like
to pay tribute to our donors, both established and new, and to the Western Cape Department of Social
Development, for recognising and supporting the excellent work that we do. Our CEO, Peter Marx,
provided steady and creative leadership. The fundraising team of Tanya Townshend and Lala Mehl
supported by Founder and Patron, Pippa Shaper and Trustees, Anna Vayanos and Louise Driver, deserve
particular recognition for their outstanding efforts. Their work carries on behind the scenes and quite frankly,
without it we would not be where we are today. | also wish to recognise Trustee Treasurer, Deepa Daya,
who was always available to provide guidance to the Board, and support to the Finance Manager and the
CEOQ during this difficult time.

We have weathered many challenges since our first home was opened in Khayelitsha in 2005. We are a
learning organisation that is accountable, professional, caring, and committed to excellence in the service
of children. It is these qualities that will ensure that we continue to thrive in the years ahead.

On behalf of the Board, | thank you all.

Andrew Dawes
CHAIRPERSON
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eLearner's Licences | Leerlinglisensie | liLayisenisi zaBafund

*Driver's Licence Testing Centre | Rybe_wystoetssentrum
| 1Ziko loVanyo IweeLaysenisi zokuQhuba THS CITYWORKS Tl
ayo
¢Informal Settlements | Informele nedersettings | liNdawo zaMatyotyombe
e Traffic Signals | Verkeerstekens | IMigondiso yeZothutho

| ®Electricity Maintenance | Elektrisiteitsinstandhouding | ULondolozo loMbane

oCity Parks | Stadparke | liPaka zeSixeko
eLaw Enforcement | Wetstoepassing I UNyanzeliso-mthetho

e eFuel Fleet Mechanical Workshop | Meganiese werkwinkel vir eFuel-vioot
l ~dawo yokuKhanda iZithuthi zikaMasipala




HOME FROM HOME
FOSTER MOTHERS

These are the women who create families for vulnerable children through supported

and supervised community based foster homes: They are the heart of Home from Home
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THEY ARE MY CHILDREN

FOSTER MOTHER
NICKY'S LOVING

FAMILY HOME

Our founders, Pippa Shaper and Jane Payne, established the first community-based,
cluster foster home in Khayelitsha in 2005. Nicky was the very first foster mother to be
employed by Home from Home. The house was swiftly filled with children between
the ages of three and five and the busy-ness of building a family began. Five children,
all unrelated and with varying degrees of trauma and grief came together at a tender
age in their development.

Fast-forward 16 years with the usual, and more complex, ups and downs that family
life entails and closely supported by the programme team of social workers, education
co-ordinator, community partners and other therapeutic specialists. These five little
children became high school-going youngsters, all writing Matric in the same year. After
two years of COVID-19, it was a challenging time of tutoring, monitoring and motivating
to ensure they all felt adequately prepared for these important final exams.

Siphosethu, Sinokhanyo, Zizipho, Ongeziwe and Yongama all passed Matric and are
pursuing various tertiary education career paths. From studying sports management
at ETA College and dreaming of studying overseas, to studies in public administration,
an ECD course and a nursing college, these young people are actively working towards
their transition out of foster care and towards their independence, one step at a time.

It is a huge adjustment for Nicky, who has forged deep family bonds with her non-
biological children. When asked what her future plans are, it was a delight to hear that she
is eager to take on new children as long as they are not in nappies! This from a woman
who is now in her mid-50s and might have thought of easing out of this demanding work.

“I was put on God’s earth to do this work,” says Nicky with a smile. “My mother was an
orphan and she helped me so much in the early days. | learnt a lot from her and even
though it can be tough, it is so rewarding. | know | have made a big difference in these
children’s lives. | love them so much and they love me too and call me Mama.”
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EDUCATION REPORT

EDUCATION
REPORT

We reported in last year's Annual Report that, “2020 was especially
challenging for the Home from Home foster mothers in keeping their
children safe and stimulated over long periods when schools were closed.”

It is a relief that from the beginning of 2022, all our children were back at
school and there were no school “drop outs” as a result of COVID-19. The
2021 systemic test results for the province show that pupils have fallen
behind the previous cohort by up to 70% of a school year in language,
and up to 106% of a year in maths. The Western Cape Education
Department reported that 155 school days were lost in the province in
2020 and 2021. Measures were put in place at mainstream public schools
to address these losses. However, as the majority of our children attend
schools where the class sizes are above 40 learners per class, additional
support is required. Apart from ensuring the basic educational needs of
registration at a school or other appropriate education facility, providing
uniforms, stationery and daily transport, Home from Home has developed
various partnerships in providing a measure of the necessary educational
support. The following are the partnerships established in the past year.

18

.oy

N r

&

gl Ayt n

o

-~
"N.,‘

»
o
-
{
&
l.
-
n




EDUCATION REPORT










EDUCATION REPORT
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READING SAFARI

Home from Home has partnered with ORS for three years in Masiphumelele and Ocean View,

with 27 readers benefitting from this partnership. In 2021, the facilitator navigated the
handover from the founders at Virtual Reading Gym (VRG) to Oxford University Press.

ORS is an online English reading tool, which works on both language and literacy skills.
Improvement in reading rate, accuracy, vocabulary and comprehension of English passages are
the goals of the programme. The weekly, individual, 20-minute reading sessions are a time where

the mentor mediates the reading experience by discussing the content of the passages and
engages and expands the student’s language and general knowledge skills.

It is through the relationship with the mentor that each child learns and grows in self-confidence.
This reading relationship is key.
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EDUCATION REPORT

RESOURCE

CENTRE

The Lizo Nobando Early Childhood
Development (ECD) Centre was started
in 2005 to accommodate Home from
Home's youngest children. However, over
the past few years the number of children
attending the centre has declined.

Due to this and to financial constraints,
the centre was repurposed in November
2021 and the ECD function was excluded.
The decision to repurpose the facility was
based on the need to optimise the space
for the benefit of our children and youth.
This was, of course, not an easy process,
as the staff, Thembeka, Khanya and Linda
had worked together for eight years to
establish a well-run facility. They were
courageous in accepting this decision
and loyally completed the process of
sorting resources and cleaning the centre
after the final graduation ceremony in

November. It was a poignant ending to an
important chapter in Home from Home’s
history. The repurposing of this valuable
Lizo Nobando Centre has been to focus it
on the majority of needs of our children in
the area.

Firstly, setting it up as a satellite office so
that our seven foster mothers in the area
have improved access to their support
team (Social Worker and Social Auxiliary
Worker). Secondly, it is a crucial venue to
host the educational support programmes
for our children as well as workshops
and meetings. Further exciting plans like
increasing accessibility for the children
in the area to the library and computer lab
in the centre, and even establishing
a second hand store for transitional
care young people to manage are also in
the pipeline.
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EDUCATION REPORT

2021
EDUCATION OVERVIEW

OF THE SIX
2021 MATRIC
STUDENTS

176 :

MATRIC CERTIFICATES

CHILDREN WHO RECEIVED EDUCATIONAL SUPPORT

RECEIVED
DIPLOMAS

RECEIVED A
BACHELOR PASS

CHILDREN REGISTERED AT SCHOOLS
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SCHOOL ATTENDANCE

(AS AT NOVEMBER 2021)

Attending daily At home

Alternating days FET/UWC**

Those who were not attending daily were largely based at
lower quintile schools (i.e. under-resourced schools, where
there are larger class sizes). This comprises 14 of the 61
schools (23%) Home from Home partners with.

* The above figures include children attending mainstream,
special schools and schools of skill.

e At least 50% of our children registered at schools have
identified learning barriers of some kind.

**FET: Further Education Training, UWC: University of the
Western Cape




WE ENVISION A WORLD
IN WHICH EACH CHILD
HAS A SAFE HOME

& LOVING FAMILY

*The printed stories are true, however the children’s names

have been changed to protect their identities.

¢ fiome from home

Providing a second chance at family




STORIES OF HOPE

A YOUNGSTER
WITH MANY TALENTS

Husain* lives in one of our homes in Ocean View. He is a talented and
budding artist who loves the weekly Orange Art sessions. Naturally
creative, he is also determined to explore other hobbies. Husain is
determined to become a lifeguard and a loyal donor has been
funding swimming lessons for Husain over the past eight months.
He is on his way to fulfilling his dream of becoming a lifeguard at a
local club.

Husain has passed his first-aid course and was delighted to receive
his life-saving uniform. He is now scheduled on the duty roster. He
is enjoying his second year in high school and achieved an amazing
92% for Afrikaans at the end of 2021. His next goal: To learn how to
play the piano!

THE PROMISING PROVINCIAL
WHEELCHAIR ATHLETE

Busisiwe* is 16 years old and in Grade 10. She is living with cerebral
palsy which makes walking difficult. Despite this, Busisiwe has
achieved amazing results in sport. She is a member of
the Western Cape wheelchair basketball team and loves
participating in competitions. The team achieved great results
in the national championships.

Busisiwe attends a local high school in Athlone and is a promising
student. Her marks are excellent, and she enjoys business studies.
She is talkative, honest and outspoken, and has embraced her
physical limitations in such a confident manner.
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JEAN FINDS A
HOME OF HOPE

Jean* and her brother George* came to Home from Home in 2012.
Prior to this, they were living on the streets with their mother. Both
children have special needs due to foetal alcohol spectrum disorder
syndrome (FASD). *

The siblings lived together in our Westlake home until Jean left school.
She found mainstream education challenging and attended a private
college. However, she was unable to complete her studies and left
after completing Grade 9 at the age of 17.

Initially, Jean was interested in hairdressing as a career, but then
realised that she found it difficult to interact with clients. She was
accepted at Home of Hope, a NGO that supports individuals living
with various special needs, to become productive and responsible
members of the community. Jean works at the Home of Hope care
farm in the child and youth care centre. It has been wonderful to
witness how her level of independence and confidence has grown.

Jean is excited to be earning a stipend and is learning the
importance of saving money. She enjoys travelling back to Westlake
to see her brother and to take him out for a milkshake with her
hard-earned money!

“Never give up on a child. Jean is finding her groove after many
challenging years. She can be very proud of what she has achieved
in the last two years!” says Suzie Sampson, Senior Social Worker at
Home from Home.

*South Africa has the highest rate of FASD in the world. 85% of the
children suffering with this condition are not raised by their birth
parents. They are usually in foster care or a children’s home.
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The following is a poem
written by Husain* in his Grade 8 year:

A BROKEN MELODY

Roaring waves, singing winds, tweeting birds, natures voice

It's wonderful, isn't it?

But people are failing, badly

By love, need, adore, sadly

Loving the sea so much to litter in the sea
Need of oxygen still cutting trees
Adoring animals so much to kill them,
How do you live?

It's a broken melody.

Making my words ambiguous as South Africa’s freezing of amiss
Burning wood as Antarctica defrosts.
Knowing it's not getting better, the costs
As the sun breaks dusk, like a bullet moving through flesh

- .

Gunpowder to gun to gun man, leads to blood,
Blood that causes hearts to decay

Frozen love

! =

| It's a broken melody.

People are failing, not striving they are prevailing
Time heals the invisible scars at night

To have patience waiting for the lights ’;

How can you destroy a creation God gave us? v

HOW DO YOU LIVE?

As for now it's as far,
Nkosi isikalele iAfrika.
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ANNUAL REPORT

With this year being the second year of
COVID restrictions, we were anticipating
the economic pressure on our supporters
and the struggle to meet our budgets. In
one sense, this was absolutely true where
we experienced a reduction of at least
R3 million from regular donors over this
period. Fortunately, there were many loyal
donors who were able to maintain their
support and others who managed to
increase support. Critically, a number
of new donors also came on board that
ultimately ensured that we met with our
budget by year-end.

We believe that our fundraising strategy
to focus on the core of our business, the
running of our thirty-five foster homes,
was central to appealing to supporters in
difficult times. The real threat of homes
needing to be closed, was averted and
we venture into the new year with hope
of helping our families recover from the
disadvantages of this time and adapting
to new realities.
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FUNDRAISING
REPORT

Our usual fundraising events, like the
Two Oceans marathon, Cape Town Cycle
Tour and the Royal Parks half marathon in
London could not take place, however
we had some wonderful replacements.
Being included as a beneficiary of JDI's
Cableway Charity Challenge made a huge
difference and Emma Staines continued
support through her 10 km Scarborough
to Kommetjie Amble which was also a
highlight.

The significance of new supporters
cannot be underestimated, and we strive
to convert them into becoming long-term
supporters in order to secure our work for
the coming years.

In joining the Home from Home family
and seeing the fruits of their investment
in the growth and development of our
children, (as seen in our stories of hope)
we believe we all become enthused in our
commitment.




in 2022

FY22 INCOME AND EXPENDITURE OVERVIEW

5 000 000
4500 000
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3000 000
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500 000

Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22

FY22 Income Breakdown FY22 Expenditure Breakdown

86% Donations — Individual and Organisations 21% Housekeeping and Occupancy )
9% Department of Social Development 52% Employment costs
4% SASSA 13% Educational support and children’s development (
1% Other Income 14% Other operational costs




ANNUAL REPORT

HOwW TO
GET INVOLVED

0 Child Sponsorship Programme

Our Child Sponsorship Programme enables you to sponsor individual children for
an extended period of time. By doing so, you agree to make a regular contribution
of R200/(£20/€20/$20) per month. An annual contribution is also an option. This
enables us to cover some of the expenses of raising a child. Home from Home provides
a bi-annual update on the child. This is a wonderful way to connect on a more personal
level with our organisation.

@ Volunteer with Home from Home

One of the most rewarding ways to get involved with Home from Home is by
becoming a volunteer. We accept both local and international volunteers. There are
many tasks you could get involved with, from taking children on outings to providing
lifts for our foster mums and children. We would also love to have volunteers with
special skills such as counselling, physiotherapy and occupational therapy as we
could incorporate these into our programmes.

Run, Ride or Decide

We are extremely grateful to our wonderful supporters from all over the world who
have joined our Royal Parks Half Marathon, Cape Town Cycle Tour, Two Oceans or
Cape Town Marathon teams. Join our charity team and raise funds through your
networks as you run or ride Cape Town's most prestigious sporting events. Participate
in the Home from Home Amble to raise money to buy school shoes for the children
in our care. This is an easy, scenic, 10km walk along the coast from Scarborough
to Kommetjie. You may also host your own event where you invite friends, colleagues
and family to join you in an activity.
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\él Give a Financial Donation

Providing a financial donation to Home from Home not only enables
us to build, rent or buy the houses we use as foster homes, it enables
us to provide each child with the love and comfort of a family life.
Donations also ensure we are able to provide therapeutic interven-
tion, educational assistance, counselling and extramural activities —
essential building blocks of a successful future.

'% Pledge your Birthday

Use your special day to improve the lives of vulnerable children. By
including Home from Home in your celebration, you bring awareness
to our work and help improve lives. A donation of this kind extends
the goodwill of the occasion far beyond the day itself, helping to
ensure vulnerable children are able to grow up in safe and stable
family homes. Pledge your birthday to Home from Home today!

@ Link your MySchool Card

Sign up to the Woolworth’s MySchool MyVillage MyPlanet fundraising
programme at https://www.myschool.co.za/supporter/apply. Make
Home from Home a beneficiary and we will receive a portion of your
spend every time you shop. If you are already a card holder, please
add us as a beneficiary. This is an easy way to support the children in
our care.

3

® Leave alegac
P it

A will is a personal exercise and is drafted to benefit family and loved
ones first. You may however, wish to consider a charitable bequest to
Home from Home. A gift that will help future generations is a perfect
way to let your care and compassion continue in years to come.
Bequests to charities are exempt from tax and may lead to savings
in the amount of estate duty payable. You can either bequeath an
amount in cash or a specific asset such as a car. The easiest way to do
this is to add a codicil.

Please contact us on info@homefromhome.org.za to discuss how you
can get involved.




ANNUAL REPORT

DONOR
LIST

It is with deep gratitude that all of us at Home from Home want to recognise all our donors, sponsors and
supporters. Many of you have supported us loyally for a number of years and this has allowed us to grow
and develop into the organisation we have become. May you be blessed for your generosity in the past
year, that has enabled us to continue the passion of our work!

Allan and Gill Gray Philanthropies

Christ Church Kenilworth

Christie Foundation

Department of Social Development
Elegant Group

Fox Foundation

Friends of Home from Home Switzerland
Friends of Home from Home UK

Fuchs Foundation

Good Faith Foundation

Home from Home Germany e.V.
Jacaranda - Hope for the Children - Switzerland
JDI Foundation (Cableway Charity Challenge)
Lewis Stores

MAID Foundation

Maria Marina Foundation

Mergon Initiative — GAP Fund

National Lotteries Commission
Nussbaum Foundation

Oppel Greeff Family Trust

Optimum Learning Technologies

PayFast

PEP Stores

R B Hagart Trust

SASSA

Schroder Investment Management Limited
Southern Destinations

St Michael’s Church Edgemead
Stichting Hart Voor Kinderen
StreetSmart SA

Tapestry Foundation (Cliff & Rose Ratkovich)
The Love Quilt Project

Third Ladder

Two Oceans Marathon Initiative
Ubuntu Belgium

Ukuthemba

Unitrans Africa (Pty) Ltd
Unitrans Supply Chain

Uthando SA

Vintage with Love

Yellow Tree Environmental
Zeppelin GmbH

And with many thanks to our donors who wish to remain anonymous, our child sponsors and those who
volunteer and support us in numerous ways. To protect their identity, we have not listed the names of the
individuals who have given so generously throughout the year.

44




from

Providing a second chance at family

S R

bit s
s b N
TR LT

1 s 8

1
TR

‘g o
J...

rer e




n @HomeFromHomeSA homefromhome.org.za home_from_home_sa

-

-

LT TP

YOUR DONATION CAN
MAKE A DIFFERENCE

Account Name: Home from Home Trust
Bank: Nedbank South Africa

Branch Code: 10 11 09

Account Number: 1011 109 700

Swift Code: NEDSZAJJ

Reference: initial, surname and donation

 [1ome from fome

Providing a second chance at family

73 Main Road, Plumstead, 7800,
Cape Town, South Africa

P.O. Box 18237 Wynberg, 7824

Tel: +27 21 761 7251 | Fax: +27 21 761 1581

info@homefromhome.org.za

The Home from Home Annual Report is compliant with the Protection of Personal Information Act.
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